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Re:  Unclassified Layoff Plan for Louisiana Technical College, Region 3
FY 2009-2010

Dear Board Officers and Board Members:

In accordance with the provisions of LCTCS Policy 6.026, the following written plan for a
proposed layoff is being submitted for Louisiana Technical College (LTC), Region 3 which
consists of the following campuses: Young Memorial Campus, Lafourche Campus and River
Parishes Campus. The layoff plan was developed with consideration given to low
enrollment/low demand programs, multi-instructor programs, and administrative support.

1. The affected organization units are 50029457 (LTC Young Memorial Campus),
50029458 (LTC Lafourche Campus), and 50029459 (LTC River Parishes Campus).

2. The layoff is being proposed due to the fact that LTC Region 3’s funding has been
reduced by $528,392 (6.8%) for the current FY 2009-2010. Layoff avoidance measures
will be taken, however, the measures do not reduce the level of budget expenditures
significantly enough to avoid a layoff.

3. LTC Region 3 has taken the following budgetary reduction measures to help avoid the
layoff: Freeze on merit increases for unclassified employees effective July 1, 2009
through June 30, 2010 as well as all classified employees whose anniversary dates fall
from September 1, 2009 through August 31, 2010.

4. The proposed effective date is at the close of business on August 31, 2009.

5. The commuting areas to be used for this layoff are Lafourche Parish, St. John Parish,
and St. Mary Parish.

Cindy M. Poskey, Lafourche Campus Administrator — Thibodaux
Donna Pitre, Lafourche Campus Coordinator — Galliano
Richard D. Cox, River Parishes Campus Administrator — Reserve
Karl J. Young, Jr., Young Memorial Campus Administrator — Morgan City
Dale Nash, Young Memorial Campus Coordinator - Franklin
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